l N CAC SAN PHAM MY NGHE TU'LUC BINI'I
NG BON, XA MY THO, HUYEN CAO LANH

DU AN KHOI NGHIEP

Kinh doanh san pham ti LUC BINH - ho bién phu pham noéng nghlep thanh
tac pham THU CONG MY NGHE c6 gla tri KINH TE XANH.

Keyword: cong nghé s0, than thién moi trudng, tao sinh k& cho ba con nong
dan, bdo ton va phat huy lang nghé truyén thong, phat trién qué huong,
bong Bang Séng Clru Long

Start up: Phan Lé Quynh Nhu - hoc sinh
Trudng THPT Chuyén Lé Hong Phong, TPHCM 8¢ 1 of 16



Ly do thuc hiéenduan =

e Viét Nam la dit nuéc 80% nodng nghiép véi nhitng canh dong

" ménh mong bat ngat, kénh rach ching chit va nhitng dong séng

16ng lanh ca tdm. Pong bang Séng Ciru Long qué huong em la

vua lGia 16n nhat ca nuéc cling la noi luc binh sinh s6i nay né
manh mé nhat, sic mau luc binh nhudém tim ca dong song.

s
e

¢ Céy IUC binh (béO téY) la mét loai thlIC Vét thﬁy Sil’lh, than théO, | Hoang hon dn buodng trén dég lta Nang Thom Chg Bao
song noi theo dong nude. Chiing nhan giong chit yéu qua qua T e
trinh sinh san vo tinh, bang cach phat trién cac nhanh hoic Y - F
mam mdi tir ré ctia cdy me. Tinh sinh sdn nhanh ctia béo tay da '
khié€n chiing tré thanh mot trong nhing loai thuc vit xam 1an
phd bién trén toan thé gisi. Nhiéu dia phuong Pong Bing Song
Ciru Long thuc hién tiéu hity luc binh dé khai thong séng ho,
kénh rach, tao hanh lang dudng thiy thong thoang.

e COng dung cta luc binh: by o
o Ba con nong dan thuong st dung luc binh dé ché bién cac Luc binh trén dong song Vam €6 do cudi thu
mon an huong dong ¢6 ndi (1au mam, ban mam, canh ' '
chua, goi, mudi chua,...), lam thirc an cho vat nudi (lgn, ga,

-vit,...), dung & ndm rom, lam phan boén,...

o Nguyén liéu dau vao trong nganh thit cong my nghé: Xo
Jluc'binh sau khi dugc phoi kho, xtr Iy méi mot, ép xep bang
tay s€ dugc nghé nhan, thg thit cong dan thanh tai xach,
non; lo hoa, hoa kho, tham, thiang rd, dé€ 16t ly, 16t bép, bd

) ban ghé, bén-thanh day thung,... .
gyt ' 4 i © Lau mam “cu lao” G6i luc binh dan da
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Tong quanduan =~

Du an sé kinh doanh cac san pham
thtt cong my nghé lam tu luc binh
than thién v6i moi truong, td chic
cac workshop huéng dan dan luc
binh cho cac ban tré, mé cac khoa
hoc trai nghiém sang tao tai cac co
sG giao duc, to chirc cac tour du lich
trai nghiém “Sac Tim Luc Binh”, t&
chtic dao tao k§ nang cong nghé so \TF . o\
trong kinh doanh tryc tuyén. Dao tao kY ndng cong nghé so cho ba con néng dan va cac ban tré
dam mé khdi nghiép san phdm thii cong truyén thong

Kinh doanh san pham tu luc binh tai cac hoi chg Anh nhin cham chii va déi tay ti mi ciia cdc ban tré
Xanh va khu du lieh sinh thai trong lan dau hoc dan luc binh P g ge 3 0f16



Lot T

; Tong quandgan

Y nghia du an:

e Cai tao moi truong

e Tao k€& sinh nhai bén vitng cho ba con néng dan

e Bdo ton va phat huy lang nghé truyén thong

e Dao tao k§ nang ban hang cong nghé so

e Truyén cam hing vé khdi nghiép cho cac ban tré

e Quang ba thuong hiéu Luc binh Viét Nam dén
ban bé quoc té Ptearme oo el

e Loi nhuan thu dugc gitp em to6 chiic cac chuyén s
thién nguyén dén moi mién TS qudc. U - SRR

Pha luu thong trén song Ba con can man vdi nghe
da khoi thong




MO hinh du an

1.Lién két v6i nong dan tao ving nguyén liéu, thu mua xo luc binh phoi kho
khap cac tinh Pong Bang Séng Clru Long nhu Long An, Tién Giang, Bén
Tre, Vinh Long, Pong Thap...

2.X0o luc binh phoi kho dugce x{ Iy méi mot, ép xep va van chuyén dén xuéng
sdn xuat.

3.Thiét k€ cac mau san pham thii cong my nghé roi dao tao cho nhan cong
thuc hién.

4.Nhan cong tai xu6ng ti€n hanh dan sdn pham theo mau, nhing keo, phoi
nang.

5.San pham dugc van chuyén dén trung bay tai Showroom dé ban truc tiép
cho ngudi tiéu dung, ban qua kénh online (cac trang mang xa hoi, san
thuong mai dién tu).

6.T6 chirc dao tao k§ nang (ng dung cong nghé so trong ban hang online
cho cac chtt homestay, chti hgp tac xa, chtt doanh nghiép va cac ban tré
dam mé khai nghiép san pham thti cong my nghé truyén thong.

7.M& cac khoa hoc trai nghiém ky nang sang tao san pham tu luc binh tai
cac truong Tiéu hoc, Trung hoc co sé, Trung hoc pho thong va cac trudng
nghe.

8.T6 chirc cac Workshop huéng dan dan luc binh cho cac ban tré.

9.Tham gia trién 1am hdi chg Xanh dé trung bay va giéi thiéu san pham

10.T3 chirc cac tour trai nghiém “Sic Tim Luc Binh”.

11.Tao chudi lién két bén viing: Nha sang 1ap du an - Hgp tac xa - Nong
- Trudng hoc. Vira c6 y nghia sinh k&€ vira c6 y nghia dong gop vi ¢
dong.
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Quy trinh hoan thién san pham

-0-0-0-0-0

PHOI KHO VA SO CHE THIET KE MAU SAN

NHUNG KEO VA PHOI SHOWROOM TRUNG
XO LUC BINH PHAM .

2Ll SN AL NANG SAN PHAM BAY

VUNG NGUYEN LIEU

\
N\
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So @0 to chirc bd may van hanh du an

Nha sang lap - Pieu

hanh du an
Xudng BJ phén thiét ké Xudng san Showroom trung bay e
nguyén san pham va dao xuat Bd phan Marketing - o ehtola:p .
li€éu tao nhéan cong ban hang anh chin

Page 7 of 16



2y

PGi tugng khach hang |

1. Ngudi tiéu dung tré (6-45 tudi): 50%
e Mua san pham nhu tai xach, nén, lo hoa, hoa khé, tham trang tri,...
* Muc dich st dung: Trang tri, thdi trang, qua tang ...
2. Ngudi trung nién, 16n tuoi (trén 45 tuoi): 30%
e Mua san pham gia dung nhu thang ré, d€ 16t ly, 16t noi, tham 16t
san, gid di chg, bo ban ghé....
3. Cac trudng Ti€u hoc, THCS, THPT, trudng ngheé: 10%
e Mua cac khoa hoc trai nghiém ky nang khéo tay sang tao.

) 4. Khach hang quac té&: 10%

\

\ /e Mua cac san pham luu niém c6 tinh tham my cao nhu ti xach,
)/ \\;\ngp; lo hoa, hoa kho...
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Gio hoa
xinh
cho bé
cung

Lo dung
but
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Sot quan dao

Tham trang tri “Tiéu vuong quoc” cho thii cung
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je j
-/ Cac nhom san pham chinh

Nhém 4: Tour du lich “Sac Tim Luc Binh”

Nhém 3: Trai nghiém k§ nang
khéo tay sang tao

————e
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Ngan sach va du toan chi phi van hanh trong 1 nam

Stt Noi dung S6 lugng VND

1 |Doanh thu
Ban san pham lam tur luc binh 50,000 san pham|  2,200,000,000
Khéa hoc trai nghiém sang tao 120,000,000
TG chic tour du lich kham pha luc binh 196,000,000
Tong doanh thu 2,516,000,000

2 |Chi phi
Mua nguyén liéu xo luc binh kho 20 tan 300,000,000
Kho nguyén liéu, xuéng 50,000,000
g;léér;l chi trd cho noéng dan, hoc sinh lam sén 900,000,000
Ctlra hang 3 ctra hang 100,000,000
Tién luong (2 quan 1y, 5 nhan vién) 7 nhan sy 402,000,000
Marketing, quang cao, doi ngoai 0
bién, nuGc 90,000,000
Cac chi phi khac 10,000,000
Tong chi phi 1,852,000,000

3 |Lgi nhuan 664,000,000
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T(eg qua dat dugc - Nhirng con so biét ndi

L. Tao viée lam lién két cho hon 5,000 ba con ndng dan, hoc sinh.

2.Tao két ndi trai nghiém cho hon 20 truong hoc, truyén cam hiing
cho cac em hoc sinh tinh yéu thién nhién, qué huong dat nudéc, v
thiric bao ton va phat huy lang nghé tht cong truyén thong.

. ',_\;-; 3.San pham tu luc binh: tinh tham my cao, tinh té&, than thién véi
\ | mf)i truong.

: 4.T6 chtic thanh cong cac Workshop dan Luc binh, thu hat hon 800
nguoi treé.
5.T6 chirc thanh céng cac Tour Du lich “Sac Tim Luc Binh”, thu hat

2 hon 700 du khach. Quang ba thuong hiéu Luc binh Viét Nam ra

N thé giai.

' 6.T0 chiic dao tao kj nang Gng dung cong nghé so trong ban hang
online cho hon 30 cht homestay, chtt hgp tac xa, chtt doanh
nghiép; hon 1,500 phu nit ndng dan; va hon 3,000 ban tré.

7.Loi nhuén tir dy an dugce str dung lam thién nguyén khap moi mién
T6 quoc.
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Két qua dat dugc - Nhitng con sd biét noi

8. Bugc bai Truyén Hinh Bong Thap

moi tham gia phong van véi vai tro 1a
ban, tré truyén cam hiing trong viéc
két*noi cong nghé so d€ bao ton va
phat huy ban sac hon qué Viét.

"GEN Z*

BUA SAN PHAM BAN LAT LUC B'INl-lb

p : LEN SAN THUONG MAI BIEN Ty
XM - Trading Point T l%
w
)

Sponsored - 4.7 %

[TIHBIT] TRUVQNH'INH 5
"Gen Z" dua san pham dan It luc binh Ién
san thudng mai dién tlf | THDT

106 views 11d it ...more &

. Copy
en Z" dua san pham dan lat luc binh lén
san thuong mai dién tu

Truyén hinh Béng Thap @ Follow

) Truyén Hinh Béng...

& vanhoathoidaivn & vanhoathoidaivn & vanhoathoidaivn

9. bugc bao Van Hoa Thai bai dang e

saa=@ saz= @ J Q8=
\ \ ’ ’ A ’ Mong manh canh hoa tim o
chum tho Luc binh tu sang tac vé cac rmcomwmwma 7000 —
e e nhﬁ’ng van tho vé Ll.lC Luc binh tim ngat nhing ménh méng .\

< Gi6 van hat trong tim t6i khe khé
2. A A bS A A e 4 b hd . binh ¢ Nhur théng nam m nong tinh me
cha dé: tinh yéu doi lira, tinh cam gia
L4 9 Huong vi cha qua nhoc nhin tran thé
Chira dyng dai ca tusi an yén
Cho tuong lai con rang r& ngay mai
Ngam séc hoa thap thodng nu cudi hien

Phan L& Quynh Nhur hién nay 13 hoc sinh 6p 12 Con trérv& sau nam théng migt mai

dinh, qué huong dat nu6c va nhiing
ky rc tudi tho gan lién véi khat vong
bay cao bay xa nhu canh dieéu chuyén
chd canh thu u6c mo trén dong lta

trudg THPT Chuyén Lé Hong Phong TP. Ho Chi
Minh. Phan L& Quynh Nhur d c6 nhiéu hoat déng
ngoai khoa vi cong dong. Em da ciing ba con nong
dan Dong Thap start up nhimg sin pham thi cong
truyén théng lam tir lyc binh (béo tay) thanh
nhimg dy &n nang cao sinh k& cho ba con nong
dan. Quynh Nhu huging din h3 tro ba con nong
dan cich thirc img dung cong nghé 5 dé ban
hang, lam thuong hiéu cho cac san pham lam tir
Iyc binh nhu: Tii, gid, tham, dép di trong nha, hoa
kho... Trong nhirng chuy@n di thyc t& cing ba con
néng dan mién Tay. Phan L& Quynh Nhur da séng
tac chiim tho vé Lyc binh. Gigng tho trong tréo
hon nhién thé hién tinh cam mén yéu véi dat nude
Viét Nam tuoi dep, ba con nong dan 1am nghé dan
1at lyc binh luon than thign, mén khach. Ban bién

Cuia I ban tha con thuyén mo uéc

Nhé déng me tao tan khuya som.

Gio trien song tt ta do doi

Toi di qua bao viing dat viing troji

Lac bat chot nhin ngdm mau hoa ci

Trdi lenh dénh trong trigu cutng nudc 1
Van ching phai sic tim kién cuong

C6 nhigu mau hoa dé nhé dé thuong
Gi qué huang 13 luc binh thuong nhe'

Chan thi thanh dém mo vé xom nho

Sic tim dai van tr3n minh trong gi6
Luc binh i bao yéu thuoing & dé

i tui tho noi 6 c6 misa thurong

g

Nang Thom Chg Pao ngat huong
Chiéu léng gié. tj:l:ingiﬁithiéuméts&la’cphimthdcﬁaQuYnh

> AL AR
Quynh Nhu cang véi ba con néng dén phoi nhing gio

C6 tinh yéu noi d6 chén yén binh dan tir luc binh dui troi ning
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Phan Lé Quynh Nhu - hoc sinh
Truong THPT Chuyén Lé Hong Phong, TP.HCM
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MUC LUC

Stt Noi dung Trang

1 |Loi gi6i thieu 1

2 Ly do thyc hién du an 2

3 Tong quan du an 3-4"
4 MO0 hinh du an 5

5 Quy trinh hoan thién san pham 6

6 So do t6 chiric bd may van hanh du an 7

7 boi tugng khach hang 8

8 Cac nhom san pham chinh 9-11
9 Ngan sach va dy toan chi phi vin hanh trong 1 nam 12
10 Két qua dat dugc - Nhiing con so biét noi 13-14
11 Loi cam on 15
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